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Bread and books

Twenty years ago, I met the most famous baker in the world.

I was in Paris for a speech, and visited Poilane, a bakery much smaller than its reputation would lead you to believe. I was
hoping to take home an unbaked kilo of dough, a sourdough, one that I could use to spawn hundreds of new loaves over the
years.

Proud of my sneakiness, I began by ordering $30 worth of loaves and tarts. And then, offhandedly said, “and an unbaked loaf
please.”

The clerks would have none of this. It was impossible, it wasn’t done, it wasn’t permitted.

Bluffing, I said, “I’m confident that M. Poilane would be okay with it.”

On cue, a door behind the counter opened and a handsome man, dressed in a smock, came out to introduce himself. Even
before he spoke, I could see the sparkle in his smile, and I figured we would hit it off.

Instead of shooing me away, he invited me into his office. We spent two or three hours together that day, talking about his
work. He showed me his huge library on the history of bread and we hung out in the basement, where it was over 100 degrees
because of the wood-burning ovens. He sent me home with 2 kilos of unbaked dough. I kept that starter alive for years.

Lionel understood that bread shared wasn’t bread lost. That no one was going to be able to steal his sourdough, even if they
grew their own version at home. Over several years, he and I got together for long lunches in Paris when I was in town for a
speech. I taught him about the internet, and he taught me about the magical intersection between generosity and idiosyncracy.

Ideas, bread and books are all the same–they’re better when they’re shared. The posture of generosity and connection
replaces a mindset of scarcity, and Lionel modeled this philosophy every day.

When he and his wife were killed in a tragic helicopter crash, he left behind friends all over the world as well as two teenaged
daughters. I honored his memory in the best way I could think of–by dedicating a book to him. My challenge was that I didn’t
have a book in the works, nor was I planning to write one.

The book I wrote, so that I could have a book to dedicate to Lionel, was Purple Cow. It captured his energy and his care and
his impact on so many. And it changed the arc of my career as a writer as well.

Lionel’s eldest daughter, Apollonia, immediately stepped up and took over the bakery, a task that few outsiders felt she could
handle. After all, she was only a kid. And the patriarchal mindset in her industry and city didn’t help.

Not only has the quality of the bakery been maintained, but its impact has only grown. Apollonia has modeled the clarity and
contribution of her dad, and has shown us what it means to share ideas and to lead. From the first moment, she showed up in
a way that honored the memory of her parents.

Generosity, abundance and idiosyncrasy in service of craft and community.

Her new book, her first in English, is out this week. Her dad changed my life, and her bread and the way she talks about it
might change yours.

   

…
You're getting this note because you subscribed to Seth Godin's blog. Don't want to get this email anymore? Click the link below to unsubscribe.

Safely Unsubscribe • Archives • Preferences • Contact • Subscribe • Privacy

Email subscriptions powered by FeedBlitz, LLC • 365 Boston Post Rd, Suite 123 • Sudbury, MA 01776, USA

mailto:Godinnotify@sethgodin.com
mailto:Godinnotify@sethgodin.com
mailto:fleurwillemijnfleurwillemijn@xs4all.nl
mailto:fleurwillemijnfleurwillemijn@xs4all.nl
https://feeds.feedblitz.com/~/608432612/0/sethsblog/posts~Bread-and-books/
https://feeds.feedblitz.com/~/t/0/0/sethsblog/posts/~https://seths.blog/2002/11/my_friend_lione/
https://feeds.feedblitz.com/~/t/0/0/sethsblog/posts/~https://smile.amazon.com/Poil%C3%A2ne-Secrets-World-Famous-Bread-Bakery/dp/132881078X/ref=sr_1_2?keywords=poilane&qid=1572362069&sr=8-2
https://feeds.feedblitz.com/_/2/608432612/sethsblog/posts
https://feeds.feedblitz.com/_/16/608432612/sethsblog/posts
https://feeds.feedblitz.com/_/24/608432612/sethsblog/posts
https://app.feedblitz.com/f/f.fbz?EmailRemove=_13823471%7c1081591%7c0090460a571cb272d4aa54fa7b8bdcbe%7c6708477_
https://archive.feedblitz.com/1081591&subscriberid=13823471&validate=916c474f2c19d5004ae3d348e10853d9&portal=1081591
https://app.feedblitz.com/f/f.fbz?UpdatePrefs=1081591&subscriberid=13823471&validate=b542fe59b47834f6300f5ca2945bb154&portal=1081591
https://app.feedblitz.com/f/?NewsContact=1081591
https://app.feedblitz.com/f/f.fbz?Sub=1081591
https://www.feedblitz.com/Privacy
https://www.feedblitz.com/
https://www.feedblitz.com/contact/

